Welcome, MUAA
National Board of
Directors



Call to Order

Monica Oliver, Sp 81
President, MUAA National Board of Directors



Invocation

Bill Krueger, Eng '87
Vice President/President-elect
MUAA National Board of Directors



ADVANCING MARQUETTE

MARQUETTE UNIVERSITY
ALUMNI ASSOCIATION

BE THE

NATIONAL BOARD DIFFE



Thank you, MUAA National Board
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Agenda
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ADVANCING
DIVERSITY, EQUITY & INCLUSION







St. Joan of Arc Chapel Preservmg an iconic, sacred space

e Structure dates back to early 15" century ¢ Secured $1 million gift from Slaggie Family

Foundation, establish endowment
» Renewed stone and structure, enhanced

accessibility, more connection to Grotto At the center of Catholic, Jesuit identity




CREATE SUSTAINABLE
MOMENTUM

— Preserve our founding mission

. Lk Rl — Boldly inspire and galvanize our university
community

— Tap into our core — our spirit, pride and passion

— Marquette is an educational difference maker
In our community and world, producing men
and women who serve others.




- NOWIS THE TIME.

Not to rest on past achievements. But to ignite the difference we will be.

Because on campus and beyond lie communities in need of help and hope.
And, as torchbearers of the centuries-long Jesuit-led tradition, we are called to
this mission. To serve as a force for good. To embody unity in a society of self.
To set the world on fire for others.

We are here to lift up all. We are collaborators, change agents, challengers of
the status quo. The brave and the bold who will answer the complex, urgent
needs of today and tomorrow.
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CAMPAIGN
PROGRESS

Through March 12, 2021

$440|\/| New gifts and pledges, 59% of $750M goal

48,545 Donors (41% have made their first-ever gift to Marquette)

513 Donors who have given $100K+ in commitments,
59% were first-time major gift donors to Marquette

89 Donors who have given $1M+ in commitments,
.. —6/%gave first 7-figure gift to Marquette o __.——
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Total Campaign

Planned

CAMPAIGN PROGRESS BY INITIATIVE

B CashReceived

$350 = = = = ® ® ® ® ® ® ® 8 ®8 ® ® ® |8 |®

$250
5200 = $180M T
$120M Targe*.. K1 n1.7 $47.7M
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$32.6M
$84.8M
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BACHIEACK

Creating a Culture of Giving:

« Growing a culture of philanthropy
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Marguette Career Network

Coming Soon - The Marquette University
Alumni Association, in partnership with
the university’s Career Services Center, is
excited to announce the launch of
Marquette Career Network.

As early adopters, you will help the
Marquette network come alive through
ongoing career-related conversations,
connections, and mentorship between
current students and alumni, parents and
friends.
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Marquette Career Network — Your Feedback

As an early adopter, we would appreciate your feedback on:

= Promoting Marquette Career Network to Marquette
alumni and students

= Training materials and resources for alumni to use the
platform

= Career resources shared in the platform




MUAA National Board Strategic Plan
2021-2024



HHIMAROUETTE | BETHE

2RI - —



OBJECTIVES
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MUAA National Board Strategic Plan updates
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MUAA National Board Strategic Plan updates
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GOVERNANCE

Standing committee to oversee the recruitment process of all directors, propose amendments to
by-laws as appropriate and make recommendations for board activities and initiatives.

National Board Strategic Plan Refresh
Director Renewals

New Director Recruitment Update
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National Board Recruitment Updates

Directors Renewed

April Ariola, Comm '92, Grad '93
Marilynn Gardner, Jour '88

Paul Manghera, Bus Ad '82

Pat McGowan, Arts '84, Law '89

Retiring Directors

DJ Jefferson, Il, Arts Student

Lou Hernandez, Jr., Comm '00

Robert Leung, H Sci '04

Micky Minhas, Eng '89

Mary Lou Neugent, Arts 73

Ann Marie Wick, Bus Ad '92 e e







Alumni Donor Participation Committee
This committee will focus on creating a culture that encourages and celebrates giving at all

levels; will help develop specialized marketing strategies; and encourage volunteer giving
throughout the alumni association.

AGENDA

FY21 Alumni Participation To-date

Give Marquette Day Results and Highlights
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FY21 Undergraduate Alumni Participation Results
As of 3.23.21

= FY20 Final Alumni Participation: 17%
= FY21 Alumni Participation Goal: 18%

=  FY21 Alumni Participation as of 3.23.21: 1/%
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Give Marquette Day Results and Highlights

= $3.5 million raised from more than 4,000 donors

= Hundreds of advocates generated 15,431 clicks and
sent 1,677 emails

= 50+ Challenges/Matches were successfully met

= Donors participated from all 50 states and as far as
Germany!
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202 Ta-
Give Marquette Day Social Media Highlights

= #GiveMUDay was trending #1 on Twitter

= QOriginated over 100 organic posts on social media
= 450,000+ impressions

= 16,000+ engagements throughout the day

= 19,000+ views of Give Marquette Day video
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AWARDS

Standing committee to oversee the Alumni National Awards process and provide recommendations for the All-
University award recipients and select the Pedro Arrupe Award for student service and leadership.

Plan for Alumni National Awards 2021 - 100% Virtual
« How do we ensure the recipients feel special?

 We referenced examples from Give Marquette Day and brainstormed
Ideas.
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Give Marguette Day - Kudoboard
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Pedro Arrupe Recipient

Evelia Guerrero, Nursing student

=  As MUSG President, Evelia and the MUSG VP will be a part of
the Campaign Launch on April 10.
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MARK YOUR CALENDARS

Week of May 24 - Celebration Week
This is the week we will be showcasing all the Alumni National Award recipients.

May 25 at 6:00 p.m. - All-University Awards Virtual Ceremony
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Wrap-up and Reminders

Post-meeting Survey
Please complete by Wednesday, March 31

Upcoming Meetings
Campaign Launch
Saturday, April 10

5:30 p.m. CT

Board Meeting
Thursday, May 20

5-7 p.m.CT



Pilot: Leveraging the MU Alumni Association
Throughout your Journey

Session Outline

e Introductions and US Questions (2 mins)
e Session Overview (2 mins)

e (Case Review (5 mins)

e Group Discussion (5 mins)




Pilot: Leveraging the MU Alumni Association Throughout your Journey

Networking: Beyond the Initial Conversation
Lee Ann Jorgenson (lead), Pat McGowan

Maximizing Your Experience: Co-o0ps, Internships and Student Employment
Bill Krueger (lead), Ron Giordan, Robert Leung

Building Intentional Pathways from Freshman to Senior
Marissa Delgado (lead), Tom Schwendler, Aleisha Jaeger

Negotiating: Creating Win-Win Scenarios
Monica Oliver (lead), Paul Manghera



Thank you and Final Remarks



