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MUAA National Board Strategic 
Plan: Progress to Date

Sarah Burkhart, Bus Ad ’03, Grad ’12, Executive Director, MUAA

Rachelle Shurn, Prof St ’11, Senior Engagement Officer



MUAA National Board: STRATEGIC DRIVERS
Strategic drivers are foundational tenants that guide the National Board’s work. These drivers often are

beyond the board’s direct control, but they do impact the work of the board and align with the

university’s goals.

A Culture of Inclusion
The board is a crucial participant in the future of the university, and its goal is to foster a culture and environment 
that values, respects, and welcomes all, along with promoting a sense of belonging within our alumni community.

Community Engagement
Achieving an engaged and passionate alumni community requires effective communication across all available 
mediums with the goal of creating collaboration and raising the profile of Marquette University.

Innovation
Create, plan and execute alumni engagement initiatives with boldness, in keeping with Beyond Boundaries, which 
asks us to “think and act differently so that together, we can do more.”



MUAA National Board: STRATEGIC INITIATIVES

Understand and grow the depth and breadth of alumni engagement.

Your Impact: 

✓ Peer Screening
✓ Enhanced Faith-based Offerings
✓ Review Regional Club Data Review
✓ Enhanced New Graduate Offerings



MUAA National Board: STRATEGIC INITIATIVES

^ĞƌǀĞ�ĂƐ�ůĞĂĚĞƌƐ�ĂŶĚ�ƵŶĚĞƌƐƚĂŶĚ�ƚŚĞ�EĂƚŝŽŶĂů��ŽĂƌĚ͛Ɛ�ŝŵƉĂĐƚ�ŽŶ�ƚŚĞ�
volunteer ecosystem.

Your Impact: 

✓ Volunteer Summit and Break-out Sessions
✓ Collaboration with University Partners
✓ Sharing your Marquette Stories



MUAA National Board: STRATEGIC INITIATIVES

Broaden alumni donor base and grow giving at all levels

Your Impact: 

✓ Backpack Program
✓ Marquette University Campus Kitchen
✓ National Marquette Day and Give Marquette Day 

Outreach



MUAA National Board: STRATEGIC INITIATIVES
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Your Impact: 

✓ Marquette Mentors
✓ Marquette Alumni Businesses
✓ Diversity



MUAA National Board: STRATEGIC PLAN 

Where do you see opportunity for the Board?

➢ Increase overall awareness of MUAA, the National Board, and benefits of being a 
Marquette alumnus/a​

➢ Introduce MUAA, the national board and alumni benefits to



Committee Report-Outs
Alumni Donor Participation

Awards

Governance





Alumni Participation FY16-FY20



GIVE MARQUETTE DAY RESULTS

▪ Goal: 2,020 donors

▪ Results: 3,941 donors contributed over $1 million
o Doubled the number of donors and dollars from previous year

o Students doubled their goal to secure 100 donors

o Over 100 donors self-identified as being a new donor to Marquette

▪ 58 challenges and matches: 36 met, 20 not met, 2 IP

▪ Noon “Power Hour” was highest performing email, generating

$18,000 from 215 donors

▪ New texting platform: 171 donors contributed $19,265
o UG alumni with no FY20 gift was our highest performing text segment,  

generating over $13,000 from 118 donors



GMD RESULTS: FUN



RESPONSE TO COVID-19

▪ Highlighting Bridge to the Future in broad communications from  

university leadership and University Advancement communications

▪ Looking to promote Marquette Fund as well



RESPONSE TO COVID-19  

T-SHIRT PROMOTION Results to-date:
• 487 new  

undergraduate alumni  
donors

• $27,900 raised

From texting alone:  
226 donors, $11,000



AWARDS COMMITTEE

April 2020





GOVERNANCE COMMITTEE

April 2020



National Board Recruitment Updates

Director Renewals 
Ron Giordan, Comm ’96

Bill Krueger, Eng ’87

Marissa Martin, Comm ’00

DJ Jefferson, Arts Student

Retiring Directors
Amy Zimmerman, Bus Ad ’10

Susan Nelson, Nurs ’79

Patty Radlick, Bus Ad ’76

Steve Ryan, Arts ’08

Megan Pokrandt, (s)5(a)6(n)i(s)n(n)6(t)stTf

16(s)ent



Retiring Directors!

•



Wrap-up and Next Steps
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