
 

  

English Department Procedures & Criteria for Promotion of 
Participating Faculty  

 
I. OVERVIEW.  
The Department of English at Marquette University formally cultivates professional development of its participating 
faculty by a variety of means. This document describes those means as well as the procedures and criteria through 
which recommendations for promotion take place. Ultimately, as with the regular faculty, such recommendations rest 
on the quality as well as the quantity of an individual’s accomplishments in teaching (as well as service and research 
when appointment-relevant). These areas are considered in promotion to Teaching Associate Professor and Teaching 
Professor as delineated by the specific terms of each individual participating faculty member’s appointment; for most 
participating faculty in English, the primary consideration for promotion is evidence of teaching excellence, with 
research and service only coming into consideration for participating faculty members to the extent that their 
appointment includes those categories.  
  
II. TEACHING ASSISTANT PROFESSORS.  

A. Procedures for Annual and Triennial Review of Teaching Assistant Professors: English Department.  
(1) Peer Review of Teaching. Every academic year all Teaching Assistant Professors are invited to 

participate in the Department’s peer review of teaching, by which regular and participating faculty at 
the Associate and Professor ranks are assigned to (a) visit the classes of Teaching Assistant Professors; 
(b) invite Teaching Assistant Professors to visit their classes; (c) discuss teaching strategies; (d) write 
evaluative letters for Annual Review Files with copies for Teaching Assistant Professors.  

(2) Preparation of File for Annual/Triennial Review Meetings. Teaching Assistant Professors will be 
reviewed in their first year of appointment and then at least once every three years thereafter.1 Annual 
Review Files are to be made available to the Chair each year by April 1. The following steps should be 
taken to update the files:  
(a) Departmental office should provide: (i) teaching data (courses taught, enrollments, etc.); (ii) 

scores from students’ evaluations of teaching; (iii) peer review of teaching letters from current 
and previous years; (iv) annual review letters from all previous years.  

(b) Teaching Assistant Professor should provide: (i) confirmation that the above information is 
correct; (ii) a 1-p. cover memo, framing the year’s activities in the appointment-relevant 
categories of scholarship, teaching, and service for the audience of regular and participating 
English faculty at the Associate rank or above; (iii) updated curriculum vitae, with the academic 
review year’s activities highlighted. 

(3) Annual/ Triennial Review Letter. For each Teaching Assistant Professor being reviewed that year, the 
Chair drafts a letter, summarizing each Teaching Assistant Professor’s professional development 
during that year or years. The letters (a) commend Teaching Assistant Professors for their 
accomplishments and (b) make recommendations for improvement towards 
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Promotion dossier preparation begins in the spring following this request; the dossier proceeds from 
department to college to university reviews, as described below and in University Promotion Instructions:2  
 

(1) Compiling the Promotion Dossier. In spring and summer before the English Department’s fall promotion 
vote, the promotion dossier is compiled according to the process described in the University Promotion 
Instructions for participating faculty and the English Department’s Promotion Checklist.3  

a. Student reviews of teaching. According to University Promotion Instructions, the Chair should 
obtain 10-15 letters from undergraduate students and, when representative of the candidate’s 
teaching career, 5
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2. Contributions to undergraduate and, as appropriate to a candidate’s field, 

graduate curricula – typically evidenced by a candidate’s (i) teaching data 
showing coverage of courses needed to staff classes for the Marquette Core 
Curriculum, English 
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