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10-STEP INVESTIGATION MODEL 
INTRODUCTION 
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AGENDA 

I. The Complex Scenario 

II. Qualities of an Investigator 

III. Where to Start – Shell 

i. Pre-Flight 

IV. Step by Step Approach – 10 Steps 

V. Approaches to Specific Types of Cases (Session 3) 

VI. HarvA䀀䀀䠀䀀䠀䀀 
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CHAT 

 

 

      

   

   

 

  
 

LEARNING OUTCOME

What are you thinking now? 

What’s your game plan? 
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QUALITIES OF AN INVESTIGATOR 

Open-
minded 



KEY TO 
APPROACH 

“Of all the ploys and techniques, the most important 
and, sadly, the most usually neglected is good 
organization. While this principle is the oldest and most 
widely recognized, it is the one that is most frequently 
violated.” 
- McElhaney, Trial Notebook, An Introduction to Cross-Examination, 
2 Litig 37, 48 (Spring 1976). 
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WHERE TO 
BEGIN? 

• Investigate one time or separate investigations? 

• OUTLINE your approach — deliberate, methodical; set 
expectations for time to completion 

• Send out new notices of  new nĀ 



WHERE TO 
BEGIN? 

• Frame the beginning by what you’ll need at the end 

• A report that sets forth each complaint (e.g., 
harassment, stalking, sexual contact) 

• The elements of each 

• The evidence that addresses each 
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10-Step Investigation Model 

 

         

        
   

   

    

  

     
   
    
    
   
   
    
  

  
  

  

1. Identify Violations and Elements 
2. Gather Information 
3. Determine Inter�  









 

  
               

            
 

           
              

       
            

           
  
              
  

   
 

 

  

LEARNING OUTCOME

STEP 



QUESTIONS 

 

 LEARNING OUTCOME
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Academic Impressions 10 




