DEPARTMENT OF SPEECH PATHOLOGY
AND AUDIOLOGY

STRATEGIC PLAN

2023-2028






EXECUTIVE SUMMARY

The Department of Speech Pathology and Audiology is committed to fostering excellence in education, research, faculty
and student support, and community engagement. Our strategic plan focuses on five key areas to ensure the
department's continued growth ard success.

1. High Quality Educational Experiences
a. Objective: Deliver comprehensive and innovative educational programs that prepare students for
professional excellence.
I. Goall: Evaluate curriculum and make necessary changes for continuous improvement in quality
and relevancy
il. Goal 2: Provide quality student learning experiences and training in the classroom and clinic
lii. Goal 3: Refine opportunities for interprofessional education

2. Advancing the Profession through Research and Scholarship
a. Objective: Promote and support research and scholarship to advance knowledge and practice in speech
pathology and audiology.
i. Goal 1: Disseminate research through publication
il. Goal 2: Disseminate research through presentations
iii. Goal 3: Obtain adequate funding to support research programs



3. Faculty Success and Wellbeing
a. Objective: Ensure the professional growth, success, and wellbeing of faculty members.
i. Goal 1: Support professional development activities
il. Goal 2: Foster a positive environment with shared understanding of individual contributions towards
the departmental mission
iii. Goal 3: Build awareness of Build awareness of diversity, equity, inclusion, and belonging issues that
impact our faculty, students, clients, and community

4. Student Support and Wellbeing
a. Objective: Create a supportive and nurturing environment that promotes student success and wellbeing.
I. Goal 1: Promote Diversity, Equity, Inclusion, and Belonging
ii. Goal 2: Improve mentorship, guidance, and feedback provided through advising

5. Alumni, Community Partnership, and Visibility
a. Strengthen relationships with alumni, community partners, and increase the department's visibility.
i. Goal 1: Expand opportunities to be engaged in outreach and service to the local Milwaukee
community
ii. Goal 2: Highlight community partner and alumni successes

Through these strategic initiatives, the Department of Speech Pathology and Audiology aims to maintain its position as a



GUIDED BY MISSION, INSPIRED TO
CHANGE




THRIVING STUDENTS

Marquette will be the nationally recognized leader in the integration of student wellness,
transformation and success.
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HEALTHY CAMPUS

Marquette will identify as thriving in its culture of belongingness, care for the whole person
(cura personalis) and be adaptable to ensure the health of the institution (cura apostolica)

e Focus Area 3, 4



CARE FOR THE WORLD
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