


h. As we got feedback on the structure, people didn’t like the image and they restructured
it into a framework with three themes

i. 2024-2031 (7 years)-150t" anniversary of Marquete. What does it mean to focus our
eforts over the next 7 years to prepare MU for the next 150 years?

j-  We’re working on what goes under each strategic theme.

k. In October we’ll have meetngs to discuss tactcs, metrics and targets.

3. Today’s discussion
a. Go over framework and get feedback.

Not everything we do will show up as a priority in the strategic plan.

b. Three themes

Healthy students
1. Natonally recognized leader in Integraton of student wellness
transformaton and success
2. Lots of campuses talk about being a leader in student wellness and
success.
Healthy campus
1. Thriving in its culture of belongingness and agile in ensuring the health
of the insttuton
2. Balance between individuals and as a community
Healthy world
1. Focusing MU talent to address world’s challenges, commitment to local
and global community.
2. Research and service go together.

4. Inital questons and thoughts?
a. Tina-healthy students. When you stay student wellness, what does that encompass?

b. Latrice
i.

ii.

iii.

iv.

V.

Vi.

Not just physical wellness. Lots of ways to measure wellness, meant to be
broadly construed.

Food insecurity on campus especially with EOP and Urban Scholars.

What can we be doing beter?

Students assumed they could not qualify for food stamps, but they can.

Need for increased transparency, and sense of safety in spaces like fnancial aid.
Jean-grad students feel food insecurity too.

With a new



e. John

i. Hard to compare us to larger insttutons.
f. Jeanne, any words you don't like?

i. Karli-





https://forms.office.com/pages/responsepage.aspx?id=aC_jqy3HDUK1vXUMY6Jo5Ix7-ioQEzlDv90rVE-cHklUQ0lNMlZGU1JLTVFRTUNFMjNIR1dBQ1BVVi4u
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Vi.
Vil.
viii.
iX.

Lynn Mellantne from HR

New employee orientaton falls on the same day as new employee orientaton.

Working on invitng Claudia Pasch for longer discussion with us-HR

Planning document of who we’re invitng

In December, Dr. Navia is joining us.

i.

.
iii.
iv.
V.

Diversity award, we haven’t had a lot of submissions.

Think of people you know who you'd want to submit to.

Take a team approach to writng the nominaton.

Jack will reach out to Dr. Navia about promotng the award.

Sarah had a queston about qualifcatons for nominator and nominee (must
have been staf for 5 years?)

Can students submit?

LINK

We don’t completely own this award, but we do vote on it.

Calley will ask OIDI if students can submit nominatons.

Nominatons and Electons:



b. Yvonne-do they stll do walk assistance?

Work Environment

1. Covered in Vice Chair report.
New Business:
1. Invitaton to join subcommitees.
2. Goals for the year
a. Each subcommitee is working on these goals.
b. Submit recommendatons directly to anyone on staf senate or to the general mailbox.
3. Yvonne
a. Parking concerns
b. Tina shared all her concerns with someone in the parking lot during a serendipitous
encounter.
c. The parking oFce hired someone to go around checking cars.
d. Students parking on staf foors, commuters have same parking us stafF.
4. John
a. At 25 years would they expand it to 6 weeks of vacaton?
b. Kirsten will bring that up in her conversaton with HR.
5. Sherri
a. Has there been any progress on adjustng the fee for parking upon usage? e.g. 3 days
rather than 5 days per week is currently the same price?
6. Karli-the faculty also felt like they weren’t included in the plan.
7. Kirsten-this is onrthé\clo
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